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PREAMBLE 
 

The agencies signatory to this agreement, having assumed responsibility within the 
general area of Santa Cruz County for responding to emergency incidents involving 
hazardous materials, and, further, having determined that the most efficient and cost 
effective method for such response is to align themselves into a multi-agency team, do 
agree to the terms of this memorandum of understanding. 
 
By the commitment of resources, the agencies hereby establish the Santa Cruz Hazardous 
Materials Interagency Team (SCHMIT), which will serve to provide the proper 
capabilities necessary for response to emergency incidents involving hazardous materials 
to the best of the participating agencies’ collective abilities. 
 
This memorandum of understanding shall become an attachment to the Santa Cruz 
County Hazardous Materials Area Plan and the Area Wide Hazardous Materials 
Contingency Plan, as per the California Code of Regulations.  As such, it is important to 
make the distinction that this agreement serves as an operational plan for the participating 
agencies relative to resource commitment, training requirements, finance and 
administration and that it does not replace the Area Plan, which is the responsibility of 
Santa Cruz County as the Certified Unified Program Agency pursuant to California law. 
 
The scope of this agreement is for provision of emergency response service to hazardous 
material releases, only.  The responsibility for clean up and mitigation is that of Santa 
Cruz County. 
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ARTICLE 1:  TEAM STRUCTURE 
 

ORGANIZATIONAL CHART 
 
 
 
 

 
 
 
 
 
 
 
 

Program Manager 

 
Administrators 

Participating Chiefs 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Haz Mat Group Supervisor 
Apparatus Maintenance 
Equipment Purchasing 

Protective Clothing 
Suit Testing/Maintenance 

Haz Mat Group Supervisor 
Public Information Unit 

Investigation Unit 
Cost Recovery 

Haz Mat Group Supervisor 
Haz Cat & Reference Mat 

Mitigation Equipment 
Monitor/Detector Maint. 

Emerg. Resource Directory 

Haz Mat Group Supervisor 
 

Training & Records 
 

Haz Mat Technicians 

Haz Mat Technicians 

Haz Mat Technicians

Investigation Unit

Haz Mat Group Supervisor 
Business Plans 

Communications/Dispatch 
Computers/Audio Visual 

Medical Physicals 
Alternate Funding Sources 

Haz Mat Technicians

Haz Mat Technicians

SECTION 1.0 ADMINISTRATORS  
The Program Administrators shall be composed of the department chief of each 
participating agency. The Administrators shall set the Team’s direction through 
enactment of policy and guidelines to assure continuity and a coordinated interaction of 
all participating agencies. This group shall commit reasonable resources under their 
individual control to adequately staff, train, and maintain equipment and personnel to 
mitigate emergency incidents involving Hazardous Materials. The Administrators shall 
also assure that each individual participating agency’s policies and procedures are not 
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compromised and, further, that the direction of each participating agency’s governing 
jurisdiction is not eroded.   
 
The Program Administrators will mutually agree on the composition of the Team 
personnel who will perform in the Program Manager and the Haz Mat Group Supervisor 
roles as defined in this agreement. Primary direction to Team operations will funnel 
through the Program Manager to the Haz Mat Group Supervisors. 
 
An annual review of Team cost recovery efforts shall be conducted by the Administrators 
to recap any successful reimbursements and to assure that distribution has been made in 
the appropriate manner to the participating agencies. 
 
The Administrators shall meet as often as necessary to assure consistent Team direction 
as part of the Santa Cruz County Fire Chiefs Association but no less than twice a year. 
The Administrators shall require, though the Program Manager, the Haz Mat Group 
Supervisors to present a comprehensive Annual Team Plan which shall include funding 
requirements, funding sources, training need projections, equipment acquisition plans as 
well as any significant projections which could impact Team functions in future years. 
 
SECTION 1.1 PROGRAM MANAGER 
 The Administrators agree to appoint the Scotts Valley Fire Protection District as the 
Program Manager. This agency shall act to assure that the policy direction as delineated 
by the Administrators is carried forward by the entire Team to satisfactorily meet the 
goals and objectives.  
 
The Scotts Valley Fire Protection District shall also apprise the Administrators of those 
changes in law, regulations, training requirements or Team needs on a requisite basis to 
assure consistent Team functions. The Scotts Valley Fire Protection District will be 
responsible to oversee all Team sub-role functions through the Haz Mat Group 
Supervisors. Operational issues of a regional nature will be pursued by the Scotts Valley 
Fire Protection District on behalf of and at the direction of the Administrators.  
 
The requests to expend funds budgeted for operations will be routed through the Scotts 
Valley Fire Protection District. 
 
The development of reimbursement billings for Team responses shall be prepared by the 
Team supervisor and forwarded to the program manager.   Once completed, the program 
manager will forward the cost recovery package to Santa Cruz County Environmental 
Health for processing.  It will be the responsibility of Santa Cruz County Environmental 
Health to have properly trained investigators of hazardous materials incidents assigned to 
investigation of incidents requiring Team response and to conduct follows up cost 
recovery.  The scope of  Team operations for the emergency response only. 
 
SECTION 1.2 HAZ MAT GROUP SUPERVISORS  
The Administrators shall consensually agree to the make up of the Haz Mat Group 
Supervisors. The personnel of this group will assume the delegation of the first level 
supervisory role for Team operations and will act as Team Leader during incident 
activities. All members of the Haz Mat Group Supervisors shall also be trained to 
perform as Haz Mat Technicians per the training requirements contained elsewhere in 
this agreement. This will allow the most flexibility in the use of the personnel assigned to 
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the SCHMIT. To address the need at the scene of emergency incidents, all Group 
Supervisors shall also be qualified as Safety Officers-Haz Mat. 
 
Each incident will have only one person designated as Haz Mat Group Supervisor, who 
will operate within normal Incident Command System protocols. Other personnel from 
the cadre of Haz Mat Group Supervisors who are not performing as the Haz Mat Group 
Supervisor at the scene of an incident are to be assigned duties commensurate with their 
knowledge and experience. It will not always be possible to have a Haz Mat Group 
Supervisor from the responsible jurisdiction in charge of Team activities at the scene of 
an emergency incident for a variety of reasons.  Therefore,  the participants in the Haz 
Mat Group Supervisors cadre shall all be qualified to assume the role of Haz Mat Group 
Supervisor regardless of the incident’s jurisdiction.   
 
Haz Mat Group Supervisor members assume an important responsibility for their 
respective agency in that communication to agency administrators concerning daily Team 
activities will be borne by the Haz Mat Group Supervisors. The Administrators shall set 
yearly Team direction but will also expect updating of their respective agency’s 
participation somewhat more often. This agency briefing will be through and by the 
agency’s member (s) in the Haz Mat Group Supervisors. 
 
Individual members of the Haz Mat Group Supervisors shall coordinate activities of 
designated Haz Mat Specialists and Support personnel in non-emergency sub roles. These 
sub-roles shall be in addition to each Team Member’s primary incident responsibilities 
and will be important to the orderly growth and maintenance of the overall Team. These 
sub-roles are further defined in Article 4 of this agreement.  
 
SECTION 1.3 HAZ MAT TECHNICIANS  
The Technicians shall be employees of the participating agencies who have come under 
the scrutiny of the selection process contained in Article 2 of this agreement and have 
met the training requirements of their classification unless trained to a higher level. Due 
to the major commitment of time and money which an agency invests in each Technician, 
it will be incumbent upon the agencies to have a dedication from each individual in this 
classification. In addition to the primary roles in emergency responses, each Technician, 
will have a sub-role responsibility as defined in Article 4 of this agreement to assure the 
maintenance and growth of the capabilities of the SCHMIT. The assignments of sub-roles 
shall be by the Haz Mat Group Supervisors and shall be delegated by fields which can be 
of interest to the Technicians. 
 
SECTION 1.4 HAZ MAT SUPPORT PERSONNEL  
Support personnel are Engine Company personnel trained to the Haz Mat First Responder 
Operational. 
 
SECTION 1.5 HAZ MAT SAFETY OFFICER  
The Safety Officers shall be Haz Mat Group Supervisors of the participating agencies 
who have come under the scrutiny of the selection process contained in Article 2 of this 
agreement and have met the training requirements of their classification as well as Haz 
Mat Safety Officer. 
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SECTION 1.6 HAZ MAT PERSONNEL (NON-SCHMIT)  
There are personnel from the participating agencies as well as other State, County, and 
Local level agencies who, by the nature of their work and by their legislated charges, 
would be instrumental to the successful mitigation of an emergency incident involving 
Hazardous Materials. Some of the most instrumental responders are delineated below. It 
should be noted that these personnel may or may not be standing members however, 
when a member is operating as one of the following, he/she will NOT be performing in 
his/her role but, rather as a First Responder or On-Scene Manager.    

Section 1.6.1 Haz Mat First Responders/Operational   
By regulations, Haz Mat First Responders/operational are normally employees of 
emergency response agencies who have been trained in the fields of awareness 
and incident classification. Preliminary incident assessment will normally be 
performed by these individuals. In those cases of minor hazardous material 
contamination, it is entirely probable that these persons will possess the proper 
knowledge to mitigate the situation without activation of the Team. These 
personnel may also be available to support SCHMIT operations. 

Section 1.6.2 Haz Mat On-Scene Managers  
While not necessarily a member in standing, a Haz Mat On-Scene Manager is 
instrumental to the proper and efficient mitigation of emergency incidents 
involving Hazardous Materials. All agencies with legislated scene management 
responsibilities will train personnel per regulation of the State of California to 
perform as Haz Mat On-Scene Managers and thus, manage the efforts of the 
SCHMIT at the scene of incidents, through the Haz Mat Group Supervisor. 
Quarterly scenarios will be structured to involve and exercise the skills of Haz 
Mat On-Scene Managers. Critiques shall also involve the On-Scene Managers 
who performed as such on the incident being critiqued.   

  
SECTION 1.7 LOCAL RESPONSES  
Local responses will be within those jurisdictions of Santa Cruz County including the 
Cities of Capitola, Santa Cruz, Scotts Valley, UCSC, and State Parks. The guidelines for 
these responses will be established by the individual jurisdictions and the responses shall 
follow the procedures contained within the Hazardous Materials Area Plan for Santa Cruz 
County.   
 
Local responses at fixed facilities should be coordinated with the Emergency Response 
Team of the company, if applicable. 
 
SECTION 1.8 REGIONAL RESPONSES  
The Administrators will, when necessary, direct the Program Manager to conduct 
discussions with pertinent agencies and jurisdictions for the purpose of providing 
response on a regional basis by the Team. Such discussions and subsequent agreements 
and/or responses shall be governed by the guidelines contained herein. 

Section 1.8.1 Regional Response DEFINED  
For the purposes of this Memorandum of Understanding, the definition of 
“regional response” shall be: A response by the personnel and/or equipment 
committed to the make-up of the SCHMIT into those counties which are 
contiguous to the boundaries of Santa Cruz County. 
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Section 1.8.2 Regional Mutual Aid DEFINED  
The ability to respond on a Mutual Aid basis to requests from recognized and 
organized Level A Haz Mat Teams which boarder the region as defined above can 
be deemed to be a benefit to the agencies. Such Mutual Aid responses will require 
an inter-team agreement to be signed by the Administrators. Any such agreement 
shall address in detail the areas of liability and reimbursement. 

Section 1.8.3 Other Requests for Response 
Additional requests through the established procedures of the State of California 
Office of Emergency Services for response to jurisdictions with emergencies may 
be authorized by the Administrators on a case-by-case basis. Any participating 
agency which assigns their personnel to these types of requests must participate in 
the approval to commit resources. 

Section 1.8.4 Initial Regional Response Resource Commitment 
Unless explicit intelligence is known prior to dispatch to a response outside of 
Santa Cruz County but within the Region, the following will be the standard 
commitment of resources based on availability at the time of request: 
 

1. One  (1) Haz Mat Group Supervisor 
2. Four (4) Haz Mat Technicians 
3. One  (1) Haz Mat Safety Officer 
4. One  (1) Agency Representative, Chief Officer (W/Command Vehicle) 
5. One  (1) Haz Mat Vehicle 

 
SECTION 1.9 ANNUAL OPERATIONAL PLAN  
There shall be an annual operating plan developed by the Haz Mat Group Supervisors 
and presented to the Administrators. This plan shall include but not be limited to Team 
policy issues, staffing requirements, training needs for the next year, equipment needs, 
status of the outside funding efforts, a prognosis for Team involvement for the upcoming 
months as well as any other items of interest concerning Haz Mat or activities. There 
shall be a portion of the Annual Plan which details the training commitment for Team 
members for the upcoming year. The date for this presentation should be coordinated by 
the Program Manager, Scotts Valley Fire Protection District, to assure that all 
participating agencies have the prepared information in a timely manner for the budgeting 
process of each individual agency.   
 
An annual summary from the Program Manager of the previous year’s activities will be 
submitted to the Administrators.  The summary will  include response experience, 
training conducted and other activities. 
 
SECTION 1.10 AGENCIES’ COORDINATION EFFORTS 
One of the overriding reasons for the establishment of a multi-agency response capability 
is to realize the value of each of the agency’s efforts in securing sufficient equipment, 
personnel and training to adequately respond to Haz Mat emergencies. The participating 
agencies will coordinate the purchasing, maintenance and deployment of equipment and 
training to the best advantage of an individual agency while meeting an overall goal of 
providing a complete response capability without burdening any single agency with the 
total responsibility.  
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SECTION 1.11 AGENCY LIABILITY 
Each participating agency shall provide all necessary insurance coverage for their 
employees who operate under the cover of this Memorandum of Understanding. 
Employees of each agency shall remain the employee of that agency while operating 
under the cover of this agreement. Each agency shall also hold all other participating 
agencies harmless for acts by the employees of that agency performed while operating 
under the cover of this agreement.  
  
The protections afforded through the California Master Mutual Aid Agreement are 
hereby referenced with the purpose of providing those same protections within this 
agreement with regard to liability. 
 
SECTION 1.12 COOPERATING AGENCIES AGREEMENT 
It is agreed by the participating agencies that any commitment made under this 
Memorandum of Understanding is made with the knowledge that such a commitment is 
for a period of two (2) years from the date of enactment of this agreement. Should an 
agency deem it necessary to withdraw from its commitments made under this MOU, said 
agency shall notify the other participating agencies in writing 90 days prior to the 
withdrawing agency’s date of termination.  
 
The department chiefs of the participating agencies will jointly review this Memorandum 
of Understanding very two (2) years for any modifications deemed necessary to expedite 
processing of emergency incidents involving Hazardous Materials. However, should 
modifications be warranted in the interim, changes to the Memorandum of Understanding 
shall be accomplished by all the department chiefs convening a sub-group to formulate 
the required changes and, when completed, these changes will be jointly agreed to by the 
chiefs and shall be integrated permanently into this agreement. 
 
SECTION 1.13 PAYMENT TO PARTICIPATING AGENCIES 
Annual payment shall be made to each participating agency for the amount specified per 
Technician. Additional funding may be available for Technician training as determined 
by the Administrators. 
 
SECTION 1.14 SPECIFIC REQUESTS FOR EQUIPMENT 
Specific requests for the purchase of equipment will be made through the Haz Mat Group 
Supervisor responsible for managing equipment. The requests will be submitted as part of 
the annual budget process. 
 
SECTION 1.15 SPECIFIC REQUESTS FOR TRAINING 
Specific requests for training funding will be made through an application process 
initiated by the applicant. Applications will be reviewed by the Haz Mat Group 
Supervisor who will forward a recommendation to the Administrators. 
 
SECTION 1.16 REFERENCE COUNTY MOU FOR FUNDING 
The agreement to provide for a Regional Hazardous Response Team in Santa Cruz is 
hereby referenced as an enabling document of the participating Agencies.  
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ARTICLE 2:  TEAM OPERATIONS, TRAINING AND 
PROCEDURES 

 
SECTION 2.1 MEMBER SELECTION  
All members shall be selected by their respective agencies per a selection process to meet 
the agency’s needs. All candidates should have a sincere interest in becoming a part of 
the Team. All should be aware of the hazards, training, and maintenance requirements 
prior to selection. All agencies shall select and train sufficient personnel to maintain the 
minimum level of personnel per the Team plan. All Team Technicians shall be requested 
to provide a minimum of three (3) year commitment to the Team.   
 
SECTION 2.2 MINIMUM TRAINING STANDARDS 
The following shall be the minimum level of training and proficiency for all Team 
members. This shall meet or exceed all State of California and 29 CFR 1910.120 
standards. It shall include but not be limited to training topics, performance evolutions, 
in-service training, scenarios, other Team cross training, and physical standards. 
 
SECTION 2.3 POST SELECTION ORIENTATION 
After selection all members shall receive a 4-hour orientation from at least one of 
the Group Supervisors. This orientation shall include, but not be limited to, the 
following: 
 

 Welcome to SCHMIT 
 Who are the participating agencies 
 Who are the members 
 What are the areas covered by the Team 
 What training must be completed prior to response 
 When the new member is scheduled to attend the training  
 What are the on-going training requirements 
 How to respond per your agency and jointly with SCHMIT 
 What apparatus and equipment are operated by the agencies participating in 

SCHMIT 
 SCHMIT Standard Operating Procedures 
 Review of the Santa Cruz County Area Plan 

 
Computers, Radios, Telephone, Fax, Pagers, & other Communication Equipment     4 hours 
Monitoring Equipment     4 hours 
Vehicle Operations     4 hours 
ICS, Business Plans, Area Plans, Cooperating Agencies, & Reference Material     4 hours 

 
SECTION 2.4 HAZ MAT TECHNICIAN MINIMUM TRAINING 
All personnel that will be operating in Level A or B protective clothing shall be trained to 
the Hazardous Materials Technician level. The minimum training shall include but not be 
limited to the following and training shall be completed prior to entry into the Team:  
 

 Hazardous Material First Responder Operational Level  
 California Drivers License (adequate class with endorsements to drive the 

response vehicle) 
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 Minimum 2 years in the fire service with participating agency 
 Hazardous Materials Qualification Physical Exam 
 Personal Exposure Record Reporting System 
 Basic ICS 
 Hazardous Materials Technician Training 

 
SECTION 2.5 HAZ MAT SAFETY OFFICER MINIMUM TRAINING 
All personnel that will be operating as the Safety Officer at a hazardous materials incident 
shall be trained to the minimum level appropriate for the incident as required by incident 
conditions, as established by standard operating procedures. 
 
SECTION 2.6 ENGINE COMPANY MINIMUM TRAINING 
All engine company personnel that will be routinely supporting team operations shall be 
trained to the following level. The minimum training shall include but not be limited to the 
following: 
 
Haz Mat First Responder Operational (Refreshed annually)     8 hours 

 
SECTION 2.7 CONTINUING EDUCATION TRAINING AND EXERCISES 
The Hazardous Materials Group Supervisor responsible for training shall provide a 
training schedule that shall include the following: 
 

 Quarterly Drills 
 Support Personnel Certification Training  
 Re-certification Training for Personnel 
 Off Site Training Courses 

 
In addition, the Hazardous Materials Group Supervisor responsible for training may be 
asked to coordinate first responder training for any of the agencies in Santa Cruz County 
or cooperators. 

Section 2.7.1 Quarterly Drills 
Quarterly training drills shall be held to keep personnel trained on the latest 
techniques and equipment necessary to deal with a hazardous materials incident. 
An agenda of the monthly training shall be provided in advance. 

 
Administrators shall make every effort to assure, within their individual 
agencies’ constraints, that Technician personnel shall attend all training.  

 
Engine Company personnel should also attend quarterly drills as 
scheduling permits. 

 
All personnel shall notify the training Group Supervisor or his/her designee 
by 0830 hours the day of the drill if they are unable to attend. 

Section 2.7.2 Engine Company Personnel Training 
The Hazardous Materials Group Supervisor responsible for training shall schedule 
Engine company training as necessary to maintain support level skills. 
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Section 2.7.3 Re-certification Training For Personnel 
The Hazardous Materials Group Supervisor responsible for training shall schedule 
personnel to attend training that is necessary for personnel to maintain any and all 
certifications that are necessary for operations. 

Section 2.7.4 Off Site Training Courses 
The Hazardous Materials Group Supervisor responsible for training shall be 
forwarded a copy of all training provided off site that is related to operations. 
Personnel shall be sent to off site training to maintain or increase their value to the 
Team as can be arranged. All personnel attending off site training shall return and 
forward as much information as possible to other members of the Team in either 
formal or informal training.  

 
SECTION 2.8 TRAINING/PHYSICAL EXAM RECORDS AND 
CERTIFICATES 
The Hazardous Materials Group Supervisor responsible for training shall maintain training 
records on all personnel. This shall include a current copy of their resume’, certificates and 
medical fit for duty reports. Each participating agency will be responsible to provide the 
mandated physical examinations for their employees which meet the specifications as 
outlined in 29 CFR 1910. 
 
SECTION 2.9 INCIDENT DEBRIEFING 
All incidents shall be debriefed within 7 working days.   For significant events, an 
expanded format shall be used which shall include but not be limited to the Administrators 
group and other agency officials as necessary.  
 
SECTION 2.10 ANNUAL TRAINING PLAN 
A portion of the Annual Plan shall include all the planned training anticipated for the year 
in question. This Training Plan shall be presented to the Administrators for their approval 
and commitment. 
 
SECTION 2.11 STANDARD OPERATING PROCEDURES 
Standard Operating Procedures (SOPs) shall be developed for team operations.  As a 
minimum, SOPs will be created for entry protocols, levels of protection, testing and lab 
protocols, cost recovery procedures, communications, and any other team operation 
deemed to need a standard operating procedure.  SOPs shall be recommended to Program 
Manager, who will have operational authority for the adoption and publishing of the 
SOPs. 
 

ARTICLE 3:  FINANCE 
SECTION 3.0 POLICY 
It shall be the policy of the SCHMIT to actively pursue the reimbursement of all legally 
recoverable costs associated with responses by the Team to incidents. It shall also be 
policy to distribute recovered funds to all participating agencies based upon their 
involvement with each specific incident.  
 

12

Santa Cruz County Environmental Health plays a crucial role in the cost recovery 
efforts.  They will process all cost recovery claims in a consolidated manner and 
follow up with the Santa Cruz County District Attorney’s office for cost 
collection if necessary. 
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SECTION 3.1 COMPILATION 
Each participating agency shall be individually responsible to compile all agency specific 
costs for resources committed and/or deployed. These computations shall be based on 
each agency’s calculated costs to respond with personnel and equipment. Each agency 
should develop their individual costs which are able to withstand legal scrutiny, should the 
need arise.  
 
SECTION 3.2 INCIDENT COST SUMMARY REPORT 
Upon compilation of each agency’s expenditures, these costs will be forwarded to the 
Santa Cruz County Environmental Health Department for inclusion into the Incident Cost 
Summary Report. The Incident Cost Summary Report will delineate each agency’s 
expenditures as separate subtotals which will be applied towards the total costs shown as 
the overall total of the Team’s response.  
 
SECTION 3.3 REIMBURSEMENT DISTRIBUTION 

Section 3.3.1 Partial Reimbursements 
In those instances where less than complete reimbursement is garnered, each 
agency will receive a percentage of their actual costs based on the percentage of 
total recovered costs. The Administrators will be advised whenever less than total 
reimbursement is received.   

Section 3.3.2 Collection Accounting  
The Santa Cruz County EHS will make available a complete recovery accounting 
upon request of any participating agency. They will present a Recovery Status 
Report a minimum of twice a year for the Administrator’s use. Other status 
reports will be available as requested.  

 
SECTION 3.4 TEAM MEMBER COMPENSATION 
Team members will remain employees of their individual employing agency as 
participants on the team, including compensation, benefits and insurance.  While 
each independent agency has the responsibility for its employees, it is recognized 
by the administrators that a cooperative team will be enhanced by parity in 
compensation for participation on the team.   
 

ARTICLE 4:  TEAM SUB-ROLES 
 

SECTION 4.0 TEAM SUB-ROLES DEFINED 
There is an ongoing need to have those personnel who are assigned to as active members 
to perform team functions outside of the emergency response mode to maintain and 
strengthen the overall Team. These sub-roles will be assigned to specific Haz Mat Group 
Supervisors who will garner assistance from Support personnel as appropriate. 
 
SECTION 4.1 TRAINING AND RECORDS, MEDICALS, RESOURCE 
DIRECTORY  
The Group Supervisor will assure: 
Development of Standard Operating Procedures 
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1. Prepare and recommend Standard Operating Procedures for all aspects of 
SCHMIT operations. 

2. Assure coordination and consistency of SOPs with the Santa Cruz County Area 
Plan. 

 
Training and Records –  
 

1. Manage and coordinate all training to ensure that all personnel receive the same 
level of training to maintain proficiency. This training will include, but not be 
limited to the following: 

 
 Federal and State mandated training 
 Monthly training 
 Recommend “state-of-the-art” Haz Mat training as it becomes 

available at both the Regional and State Levels 
 Coordinate a minimum of 24 hours annual training to maintain Haz 

Mat Specialist Certification proficiencies 
 

2. Develop and publish the annual Training Plan and Training Syllabus. 
 

3. Coordinate all training activities which will include, but not be limited to: 
Developing, implementing, scheduling, and monitoring with assigned Training 
Liaisons. 

 
4. Maintain updated accurate training records for assigned personnel. 

 
Medicals –  
 

1. Update medical physical standards on an annual basis to ensure that State and 
Federal Haz Mat Physical Standards are current and accurate. 

 
2. Coordinate Team medical physicals to ensure each Team member receives 

his/her physical annually. 
 

3. Maintain a filling system that will ensure the confidentiality of each member. 
 
Resource Directory –  
 

1. Review and update all information in the Emergency Resource Directory 
annually. 

 
2. Ensure that all information is accurate and readily available for emergency use. 

 
SECTION 4.2 MAINTENANCE/TESTING OF EQUIPMENT AND 
APPARATUS 
The Haz Mat Group Supervisor will assure: 
 
Apparatus Maintenance – The coordination of all maintenance, repairs or modifications 
to Haz Mat apparatus. 
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Equipment Maintenance – Responsible for the coordination of the purchase, inventory, 
storage and maintenance of all Haz Mat equipment other than monitors, detectors, and 
mitigation equipment. 
 
Protective Clothing, Suit Testing/Maintenance – Responsible for the coordination of the 
inventory, selection, repair, storage, maintenance, and testing of all protective clothing 
and suits. 
  
SECTION 4.3 PLANS, COMMUNICATIONS, AND COMPUTERS 
The Haz Mat Group Supervisor will assure: 
 
Business Plans – The coordination of receiving, reviewing, filing, and incorporating all 
business plans in a manner to make information accurate and readily retrievable for 
emergency use.  
 
Communications/Dispatch – The coordination of purchase, maintenance, storage, and 
operations of all communications equipment to include mobile and hand-held radios, 
telephones, fax machines, pagers, radio interface, and speaker units. Shall also assure 
that the dispatch procedures address all participating agency’s needs while accessing the 
Team members in the most expeditious manner.  
 
Computers/Audio-Visual – The coordination of the purchase, maintenance, and storage 
of all computer hardware and software to include computers, screens, printers, battery 
back-ups, and related programs. 
 
Alternate Funding Sources – The coordination of Team efforts to research, apply for, 
and obtain program and equipment funding from sources outside traditional budget 
sources.   
 
SECTION 4.4 PUBLIC INFORMATION, INVESTIGATION AND COST 
RECOVERY 
The Haz Mat Group Supervisor will assure: 
 
Public Information – The coordination of all public relations projects and news releases.  
 
Investigative Unit – The coordination of the investigative efforts of the SCHMIT 
Investigators in investigating Haz Mat incidents. 
 
Cost Recovery – The coordination of efforts in collecting, verifying, and submitting all 
forms and documents for cost recovery of expended costs. 
 
SECTION 4.5 REFERENCE MATERIALS, MITIGATION EQUIPMENT 
AND MONITOR/DETECTOR EQUIPMENT 
The Haz Mat Group Supervisor will assure: 
 
Reference Materials – The coordination of the acquiring, filing, and satisfying needs for 
all necessary reference materials.  
 
Mitigation Equipment – The coordination of acquiring, storage, and replacement of all 
mitigation equipment. 
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Monitor/Detection Equipment – The coordination of efforts to maintain, acquire, and 
replace all monitoring and/or detection equipment. 
 
Haz Cat Materials – The coordination of efforts to train on and maintain all Haz Cat 
Materials.  
 
 
   
 

 
 

 
 
 

ARTICLE 5: SIGNATURES 
 

The signatures affixed do, hereby, authorize the necessary agencies to participate in the 
assembly and maintenance of a Hazardous Materials Incident Team to be known as the 
Santa Cruz Hazardous Materials Interagency Team under the terms of this agreement and 
for the protection of the citizens located throughout Santa Cruz County. 
 
 
 
Aptos/La Selva Fire Protection District 
 
 
 
Chief Gary Smith                     Date 

Central Fire Protection District 
 
 
 
Chief Bruce Clark                   Date 

  
Santa Cruz Fire Department 
 
 
 
Chief Ron Prince                      Date 

Scotts Valley Fire Protection District 
 
 
 
Chief Michael McMurry         Date 

  
Santa Cruz County Fire Department 
 
 
 
 
Chief Steve Wert                    Date 

University of California at Santa Cruz 
Fire Department 
 
 
 
Chief Chuck Hernandez          Date 
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